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Present Members:   Chair Pauline Proch, Vice Chair Jennifer Iller, Secretary Steve Sortevik, and Zona Butler. Also 

present from the Studio, NCTV Representative John Carl McGrady and presenters as guests: Christopher Maury, Director 

of Athletics.  This meeting is a hybrid meeting of in person and “ZOOM” in compliance with Governor Charles Baker’s 

recent lifting of the State of Emergency and in waiting on legislation coming forth of how Open Meeting Law will be 

regulated for public access.  

 

The meeting was called to order at 6:01 PM, by Chair Pauline Proch, who reminded everyone, that while we are not in 

remote, we are in a hybrid meeting and each vote taken in this meeting will be conducted by roll call vote. A motion was made 

to approve the agenda by Steve Sortevik, seconded by Zona Butler, and which was then approved unanimously by roll call 

vote.   Mrs. Proch welcomed everyone to the Nantucket School Committee meeting and opened Public Comment. 

 

Comments from the Public 
None 

 

Superintendent’s Report 

MCAS 

Superintendent Elizabeth Hallett shared MCAS testing has finished.  Test administrators completed these standardized tests 

with the help of the Technology department, and all went very smoothly.  The results of the tests will most likely depict 

results based upon the challenging last 18 months due to COVID-19 and these will guide our practice for the Fall.  We will 

see where and what skills need support.  

 

End Of Year Wrap Up 

PreK will have their last day on June 18, Kindergarten on June 23.  NES and NIS are holding Field Days and summer 

celebrations.  CPS is having a picnic for 6th & 7th grades; 8th will have Pod Olympics.  The Junior Prom is set for June 19 at 

the Sconset Casino.  Academic awards for Juniors and Seniors were given out and a virtual presentation has been made 

available.  Over $700,000 in scholarship money has been awarded to seniors and alumni.  Graduation, a first outside for 

Nantucket, was a success, with Baccalaureate the Friday before at Saint Pauls’ Church.  The new tradition of the Car Parade, 

started by the Class of 2020, was another great downtown scene happening the afternoon of graduation.  On June 23, the 

district will hold an Ice Cream Social to honor the graduating teachers who will be retiring this year. 

 

Hiring 

Dr. Hallett is happy to report we are filling our positions methodically and are excited about the new staff joining the district.  

Now that we have filled our Director positions for EL and AD, we can focus on the other areas.  COVID delays definitely 

have impacted people’s plans and that directly correlates to some of our hiring. 

 

Presentations and discussions of interest to the Committee 
Athletics Annual Update – Director of Athletics, Christopher Maury 

Director of Athletics, Chris Maury was not planning to present today due to a Softball game conflict, but the game was 

cancelled.  He is happy to be able to attend to the School Committee meeting as it will be his last, he is retiring effective 

June 30, 2021.  Typically, his end of year report highlights the overall year of athletics, participation numbers by season, 

games played/scheduled by season, and athletic successes throughout the year.  He decided to not to review the documents 

specifically, but rather talk about the year within the pandemic and how the program adapted to rise above the negative and 

find positive. Mr. Maury stated he has been coaching for 19 years and Athletic Director for 13. He talked about how much 

the challenges of the last year and how adaptable the department had to be to try to make something happen for student 

athletes.   He described his high hopes for the Fall of 2020, but with COVID-19 starting to impact the island, the metrics 

went ‘red’ and we shut down.  There were some small glimmers when the Athletic department set up intramural 

programming. The students, coaches, parents, and administration were all supportive of getting students on the field, and 

Mr. Maury commended the students specifically for being remarkable.  He commented how he has learned a tremendous 

amount from the students as he watched them handle opposition and challenges while finding the solutions.  While 

participation was not as typically high as throughout previous years’ seasons, there was still very solid involvement and even 

an addition of the Fall Season II.  Mr. Maury reiterated the importance of student athletes having the chance to participate 

in some events, doing what they love in what is, of course, a healthy activity. 
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Mr. Maury went through some of the highlight successes:  Swim Team, while holding virtual swim meets, still captured the 

League Titles for boys’ and girls’ teams and competed at the State level.  The Boys Hockey team participated and won 

League Championships, the Volleyball team were League Championships winners, and Girls Hockey won their first victory 

against rival team Martha’s Vineyard.  Mr. Maury reaffirmed that tracking and monitoring academics for all students is 

priority and the department continued to do this throughout the year.  

 

Finally, the AD wanted to thank the large number of people who were/are behind the scenes, including:  the Hyline, the 

Steamship Authority, the bussing lines, Nantucket Community Ice Rink, Great Harbor Yacht Club, Miacomet Golf, his 

Administrative Assistant, Travis Lombardi, the Athletic Trainer, Matthew Hunt, and alumni parent Jana Duarte.  He also 

shouted out a heartfelt thank you to his wife, Beth Maury, who has always done so much to help support all the programs 

and himself throughout the years.    He stated the decision to retire was not an easy one and he will miss the students because 

it will always be “about the students.”  Mr. Sortevik was extremely impressed at the growth of the overall athletic 

programming and commended Chris Maury for his work.  Mr. Maury answered that his goal in 2008 was to do exactly this, 

increase sport offerings and participation.  Mrs. Jennifer Iller reiterated the thanks, as did Mrs. Zona Butler, who said sports 

are so important for students and she always thinks the AD advocates for the student athletes.  Mrs. Pauline Proch, Chair, 

stated she is excited for the new AD, Travis Lombardi, to get his start but that Mr. Maury will be “sorely missed”. 

 

Superintendent Evaluation 2021 – Chair Pauline Proch 

Chair Pauline Proch thanked the Superintendent for all her hard work.  She and Dr. Lepore collated the final draft of the 

Superintendent Evaluation based upon feedback from the Administrative Leadership Team.  Chair Proch described the year 

as a year that seemed unfair to evaluate based upon the pandemic and the diverse learning challenges facing our district.  She 

added she was genuinely content at how our school system fared despite these challenges.   She noted that the evaluation of 

the Superintendent is the only public evaluation in the Town of Nantucket.  There is an extensive rubric directed from the 

Massachusetts Evaluation system that covers four distinct domains and includes the self-directed Performance Goals outlined 

by Dr. Hallett from the Standards for Effective Administrative Leadership. Mrs. Proch shared comments and ratings on the 

Superintendent’s Summative Evaluation report, read aloud and as follows:   

Assessing Progress Toward Goals -   Dr. Hallett has made Significant Progress with Professional Practice Goals, 

Student Learning Goals, and for District Improvement Goals. “Overall, Dr. Hallett has done a tremendous job as a first 

year Superintendent while faced with the most challenging circumstances.  It is evident that with her dedication and 

commitment to our district, she will continue to grow in her role as the Superintendent of the Nantucket Public Schools.” 

Instructional Leadership – Instructional Leadership includes Curriculum, Instruction, Assessment, Evaluation, Data 

Informed Decision Making, and Student Learning - promoting the learning and growth of all students and success of 

all staff by cultivating a shared vision. “This is a difficult section.  This last school year brought significant challenges 

as the world navigated through the COVID pandemic. The leadership Beth demonstrated was lost in the scattered nature 

of the education we provided.  It is extremely difficult to really evaluate the quality of the results.  We recognize with 

all that COVID required from everyone; this is a tough year to truly assess.  Although it is evident there is a lack of 

acceptable progress for students of diverse needs, we have a great need for curriculum and instruction improvements, 

although due to remote learning we saw an increase in collaboration across subject teachers.  Due to the need for so 

much time to focus on remote learning and the development of detailed protocols and immediate needs to be addressed 

by the committee, the committee was unable to truly get a cross section of all that was happening with our instruction.  

We recognize the establishment of playlists and new units of study.  However, with meeting time limited and multiple 

needs to address, we lost time to reflect on new instructional practices. Efforts showing effective and rigorous standards-

based units of instruction consisting of well-structured lessons with measurable outcomes is an area we need to work 

on.  It is important that we remain steadfast with high expectations regarding content and quality of effort and work, 

engagement of all students, and personalizing to accommodate diverse  learning styles, needs, interests, and levels of 

readiness. Rollouts (Schoology & MAP testing) seemed to cause unnecessary stress and anxiety to an already stressful 

situation.  It is extremely important to have a shared vision while adopting new tools.  All in all, some great work was 

completed this year; however, we have room to grow.  Dr. Hallett remained strong in her leadership while developing 

a new team under unusual circumstances as a new Superintendent.”  On this standard, with some Needs Improvement 

and some Proficient, she was rated overall, Proficient. 
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Management & Operations – This area covers Environment, Human Resources Management, Scheduling and 

Management Information Systems, Law, Ethics and Policies and Fiscal Systems.  “Dr. Hallett did a tremendous job 

balancing fears and needs of staff and families in order to continue educating our students.  She worked to develop and 

execute effective plans and procedures to allow for safe return to in person learning.  We have had several key positions 

open in the district, that Dr. Hallett has demonstrated a cohesive approach to recruitment, hiring, development and 

career growth.  It is evident that Dr. Hallett supports, respects, and trusts her leadership team and staff members, and 

fosters the opportunity for career growth for all.  Despite Dr. Hallett’s overwhelming schedule during a year of 

navigating COVID, she worked with the policy subcommittee to ensure that our district’s policies were current which 

is a continuous process.  Dr. Hallett arranges regular budget updates for the School Committee. Collaboratively Dr. 

Hallett built a budget to support our district’s vision.  However, due to the setbacks caused by Covid, it is imperative 

to plan for an increase of academic and social and emotional support.”   She has been rated as Proficient in this category.   

Family & Community Engagement – This goal is focused on promoting the learning and growth of all students and 

success of staff through effective partnerships with families, community organizations, and other stakeholders that 

support the mission of the district.  “Dr. Hallett has shown collaboration with her staff, families and community at large 

while making decisions for what is in the best interest of our students (district).  She engages in two way culturally 

proficient conversations with all.  She is sensitive to family concerns and addresses them in an equitable manner.  

Overall, Dr. Hallett does a great job making herself available to parents, staff, students, and the general public.  Given 

the time and what Dr. Hallett has had to contend with, she has done an amazing job.  She received Proficient and 

Exemplary markings and overall, for this standard we have given her a rating of both. 

Professional Culture – This category includes Commitment to High Standards, Cultural Proficiency, Communication, 

Continuous Learning, Shared Vision and Managing Conflict.  “Dr. Hallett is completing her first year as a 

Superintendent.  She has worked tirelessly during an extremely challenging time to overcome the difficulties that 

encompassed educating our students during a pandemic.  Dr. Hallett is a compassionate and caring individual.  We 

would like to see Dr. Hallett build confidence by listening to her constituents and then make her decisions based on 

what she feels is in the best interest of our district.  To reiterate, the importance of shared vision, it is necessary for all 

constituents to collaborate.  We are fortunate to have Dr. Hallett as she is an intelligent and thoughtful leader, and she 

will continue to gain the respect and the confidence of others if everyone understands that she is the one making the 

ultimate decisions for the district.  There is an insufficiency of evidence of fostering a shared commitment to high 

standards with high achievement expectations for all.  Data indicates that not every student is prepared to succeed in 

postsecondary education.”  There were categories of Needs Improvement and Proficient and for  this are we have rated 

her as both Needs Improvement & Proficient. 

Committee discussion and votes to be taken  

Discussion of Vacancy Candidates & Recommendation Vote Decision 

Steve Sortevik suggested rather than deliberating about both applicants, he suggested and did, make a motion to approve 

Anthony Fox for the one-year vacancy.  Jennifer Iller seconded the motion, with none opposed, the motion was approved.  

There was commentary from each School Committee member as to why they were in favor of Mr. Fox as the appropriate 

fit.  Chair Proch appreciated Mr. Joe Plandowski’s letter of application and that he is engaging himself within the community 

he is living.  She directed Mr. Plandowski to the Department of Education website for further data and statistics on our 

district and suggested he may consider other areas to volunteer and get involved. 

 

Vote to Approve Facilities Collective Bargaining Agreement 2021-2023 Steve Sortevik made a motion to approve, Jennifer 

Iller seconded, with none opposed, the motion was approved. 

 

Vote to Approve Donation of NCS from Sconset Union Chapel for Summer Boost Program, $3,000.00  Steve Sortevik made 

a motion to approve, Zona Butler seconded, with none opposed, the motion was approved. 

 

Vote to Approve the Evelyn Maglathlin & Miriam Congdon Scholarships 2021 Steve Sortevik made a motion to approve, 

Zona Butler seconded, with none opposed, the motion was approved. 
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Vote to Approve June 1, 2021 Meeting Minutes   Jennifer Iller made a motion to approve the minutes, Steve Sortevik  

seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices  for June 15, 2021, Steve Sortevik made a motion to approve, Jennifer Iller 

seconded, the motion was approved. 

 
Sub-Committee/Work Group 

Negotiations:  Steve Sortevik commended Diane O’Neil, Director of Facilities for helping this negotiation go so well.  He 

said her research of other TON departments helped to make our salaries competitive. 

 

Behavioral Health:  Pauline Proch again stated is it so important to have support for students and she appreciates everyone’s 

participation. 

 

Chair Proch took the opportunity to thank Jennifer Iller and Zona Butler for their dedication and commitment to the School 

Committee for the last years and for serving the students of the district. Tonight is their last meeting.  Mrs. Iller thanked the 

committee members and thanked the community for trusting in her to do her best.  Mrs. Butler appreciated the ‘awesome’ 

opportunity to sit on the committee.  She stated the possibilities are endless and she is confident the scores can be brought 

up going forward. 

 

Horizon 

The next meeting will be June 23 for the School Committee Vacancy recommendation to the Board of Selectman and we 

will coordinate a Reorganization Meeting after Annual Town Elections. 

 

At 6:58pm the School Committee adjourned on a motion made by Steve Sortevik, seconded by Zona Butler and 

unanimously approved. 

 

Respectfully submitted, 

Logan O’Connor, School Committee Clerk 


